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Introduction to Ben Odgers and Evolence

ﬁlike to: \ /Evolence is the natural \

extension of this
Work on hard, approach to a company
impactful problems;

driven by a purpose of:
* Find innovative, »

elegant & sustainable
solutions; and

* “Evolving intelligence
through innovation
\ and education.”

* Make them accessible
to the target

audience. /
Ben Odgers background Evolence background

* PhD in Mathematical-Physics, BSci (Hons 1), BCom (Actuarial) * Established Sep 2021
* 15 years in investment banking across risk, capital, treasury, * Began providing consulting services in Jan 2025
data, transformation and advanced analytics roles .

In-house capabilities and external offerings are constantly
* Consulting since Oct 2023 evolving
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There’s a lot involved in the operations of any company

Accounting Research
Product
NN P, HR Development
egal Contracts Risk
Management
Marketing

trategi

Client otra e.glc

Investment Planning

Engagement

| now have to both understand how best to ... as well as help clients understand and

do all these sorts of things for Evolence... evolve their own operations




Consider an example: producing a single report

—
“What reports do we

produce?”

Benedict

EI] “What can we automate?”

“What’s the impact if that
system is down?”

Ben

o Benita » o .
Benicia Beniji is leaving — what
does he need to

\ Y ] |\ Y J handover?”

Ben has to.get some d.a.ta ..that goes. l-nto a repo.rt sent “Where can | find the TPS
from Benedict and Benicia... to Benicio and Benita

report?”

Everything done within a company can be thought of along

similar lines: as a collection of Actors, and
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At the core of Evolence is the Vana Framework

Under Evolence’s Vana Framework,

Vana in Sanskrit means forest,

everything is considered an
or more broadly an ecosystem.

Actor, Asset or Action

|

Actors: Assets:
who does things and what things are produced and
who they are done for what is used to produce them

Actions:
how things are done

This categorisation is akin to the commonly used “People, Processes and Technology”, but generalises those
concepts to allow for non-human Actors, knowledge as an Asset and decision-making as an Action.
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Evolence approach to “Intelligence”

Intelligence: is the ability of an Actor to
evolve how they act over time,

learning from outcomes to better navigate
the ecosystem they operate within.




Evolence’s capabilities align to

Evolence Capability Structure

the Vana Framework

Team Executive

Team Assets

o | &
@% Team Entities %i Team Investments Team Strategy

B T

i Team Interactions eam Knowledge .7 Team Insight

. Team Fields @Team Infrastructure
Team Vanalyst
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Current Evolence Vana

E.g. everything rolling up under “Action: Master: Interactions —
Foundations — Other”

/ A~ o,
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e.g. Renewal
of Trademarks

e.g. Conflict of
Interest Policy
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Wolfram Actions

The diagram on the right shows the current
Evolence Vana with just the Wolfram language
driven Actions highlighted

Some notes:

* The diagram only covers the processes which
have made it into production, with many more
uses of Wolfram laying around in various
stages of draft

* We’'ve shown a RadialEmbedding for the graph
here, but when looking at the individual
subcomponents of the Vana a
LayeredDigraphEmbedding is generally best.
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Investment Management & Financial Reporting

Investment Management Financial Reporting
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Local Al Actors & Confluence Knowledge Assets

Local Al Actors Confluence Knowledge Assets

Cognition (4)

Total spaces View analytics Total content View analytics
132 e 20,075 items @
_> o () _> — .
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Vanalyst

AN Vanalyst

Step 1: Knowledge captured in
Confluence

Step 2: Knowledge extracted
in JSON format via API

Step 3: Simple analysis
performed via Power BI

Step 4: Advanced analysis
performed via Wolfram

evolence.com.au

oion: ReportPrep: Evolence Annual Financial Report

Type
Format
Description
Priority
RiskLevel

Owners

SubActions

InputAssets

OutputAssets

RelatedAssets
LocationAssets
Path
EffortDays
Frequency
LastDone
NextDue

Status

Overview

® By Ben Odgers (& Add a reaction

= Numbered Headings @ Smar Designer

A\ ActionType: ReportPrep

2 ActionFormat: Wolfram

|® ActionPriority: High
A ActionRiskLevel: Medium

*  § Actor: Team: Finance

= [E Actor: Staff: Ben Odgers

* [E Asset: InternalData: Manual Journals - Annua
+ [E Asset: InternalData: Transactions - Historical FYs

* [E Asset: InternalData: Balance Sheet - Historical FYs

# [F Asset: InternalReport: Annual Financial Report - PDF
* [5 Asset: InternalData: Transactions - FY

* [E Asset: InternalData: Balance Sheet - FY

s [E Asset: Warehouse: SharePoint: TeamFinance
Accounting\Data\FinancialYears\FY YYYY\AnnualReporting - FYYYYY vX.nb
2

ActionFrequency: Annual
2025-07-01
2026-07-01

ActionStatus: Active

o9
N

»

VanalystLive Report (PBI)

n
>

Vanalyst Properties (JSON)

\ 4

Vanalyst Owner Pack (PDF)

Vanalyst Audience Pack (PDF)

\ 4

Vanalyst Graph Interface (CDF)

\ 4

2| (2] [ [

Bespoke visualisations
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Vanalyst Outputs

Vanalyst Owner & Audience Packs

Vanalyst Owner Pack - Team: Finance - 14 Feb 2026

Action: Master: Finance - BAU Outputs (EOQ)

InternalData
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InternalData

Manual Journals - Quarterly

Manual Journals - Quarterly

InternalData
Vanguard Transactions

Vanguard Performance Report

InternalData

InternalData
Balance Sheet - Qtr

Transactions - Historical Qtrs

InternalData
Balance Sheet - Historical Qtrs

g Quarterly Transactions Files

H
§ Quarterly Financial Report - PBI

InternalData
Transactions - Qtr

InternalReport

Quarterly Financial Report - PDF

E Evo BAS Payment

§ Finance - BAU Outputs (EOQ)

InternalReport | PBIReport
Quarterly Financial Report - PBI

InternalData
CMA Transactions

ReportPrep | Wolfram

InternalData
Trading Account

|£[share Portfolio Benchmarking |
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Vanalyst Graph Interface

Vanalyst Graph Interface

+ The Vanalyst Graph Interface provides & way to graphically explors Actars, Actions, Assets and Attributes

 Vertices of the graph are the Actions and Assets,

« Edges of the gragh are connections between these iterns.
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RelatedAssets -
LocationAssets 4

Frequency  m .

Feset  RefreshBuiten [

Vertex Edge
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Asset: InternalReport: Vanalyst PBI Report

[AssatTypa: InternalReport
AssetFormat: PBIReport

* Actor: Team: Operations
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Bespoke Visualisation: Australian Quantum Ecosystem

There are a number of attendees
today with a Quantum focus, so |
wanted to share something |

recently put together for a friend.

Quantum Australia’s website
provides an Ecosystem Map of
guantum partners in Australia

I’'ve taken this data and produced
the infographic on the right, with
the interactive version available at:
https://www.wolframcloud.com/o
bj/evolence/Public/WolframConfer
ence 20260605/AustralianQuantu
mEcosystem 20260519

https://evolence.atlassian.net/wiki/spaces/EVOLENCE/pages
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